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09:00 ~ 09:15 | =2 & £4F1] (Name Tag, etc)
09:15 ~ 09:30 | Welcome Speech
z2 78 47) 9 Overview
- FJAA AN 9 QA
09:30 ~ 10:00 |- 4 2= &
- 5 DOI Overview
- X8y A7)
10:00 ~ 10:15 | Individual Exercise: '&Alo] A o)’
Z2RIZTE AT 47 D 5DOI EA
10:15 ~ 10:30 v ! e
: Need, Value Creation, Champion, Team, Alignment
10:30 ~ 11:00 | Group exercise: g4l2] ol W F7]
#1: Important Customer Needs
- 77F 7P S8 1Ay
100 - 120 | PP Eam e
- 27) 714 F2% 1A 2T AL
- TAA Folo]l FaGIN
Discipline Two: 7}X%4Z% ZZA 2 (VCF)
- NABC 2el3} 7} 3 =x% I ion F
11:20 ~ 12:10 N C E}Jr FX] a + (Value Creation Forums)
- g 7HA A ¥
- 7HARE RS 22~
12:10 ~ 12:30 | Elevator Pitches: 7483 w25 93 24
12:30 ~ 13:15 A2 A
Elevator Pitch ¥
13:15 ~ 13:30 -Individuals present to the group, and receive feedback
on their Elevator Pitches
13:30 ~ 13:45 Value Creation Forum #1: ZZAE A el3} glHA
13:45 ~ 14:00 Value Creation Forums ZZ A2~ A7)
14:00 ~ 14:30 Value Creation Forums #1 - € E& % Qg 34
14:30 ~ 15:30 | Value Creation Forum #1 - &%
15:30 ~ 16:00 Value Creation Forums #2 - §EE % @x FH]
16:00 ~ 16:45 Value Creation Forum #2 - © 33
16:45 ~ 17:00 Summarize Day 1 and feedback
17:00 ~ 18:00 e 9 oA Ak




