O Z233 AL
AlZH AL g i}
09:00 ~ 09:15 Ez2b ol £4%H| (Name Tag, etc)
09:15 ~ 09:30 Welcome Speech
203 AJ) L Overview
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09:30 ~ 10:00 -9 1ERE E
- 5 DOI Overview
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10:00 ~ 10:15 Individual Exercise: '&Ale| Zjol’
AEHST T4 471 & 5DOI 7HEA=
10:15 ~ 10:30 o = Hag= _
: Need, Value Creation, Champion, Team, Alignment
10:30 ~ 11:00 Group exercise: &4lo| 2foff L 57|
#1: Important Customer Needs
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11:00 ~ 11:20 Horg sadt anwt
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- J7Ho||AH| Rdo| FaTI?
Discipline Two: 7f7‘|%P n2MA (VCF)
- NABC ZHla} 7tx|2tzx 23 (Value Creation Forums)
11:20 ~ 12:10
- 7 FhiAete ¢
- 7tz|3R dital o2 HlA
12:10 ~ 12:30 Elevator Pitches: 74t&%h &HHHE 2|5t 24
12:30 ~ 13:15 HAHAAL
Elevator Pitch &
13:15 ~ 13:30 -Individuals present to the group, and receive feedback on
their Elevator Pitches
13:30 ~ 13:45 Value Creation Forum #1: ZT2ME AEHD} EJTA
13:45 ~ 14:00 Value Creation Forums T ZA|A ATH
14:00 ~ 14:30 Value Creation Forums #1 - EIE2 4 HIg ZH|
14:30 ~ 15:30 Value Creation Forum #1 - EIHtH
15:30 ~ 16:00 Value Creation Forums #2 - EIE2 4l HIgZH|
16:00 ~ 16:45 Value Creation Forum #2 - EIHH
16:45 ~ 17:00 Summarize Day 1 and feedback
17:00 ~ 18:00 Ha| o ch2ohA| Ao




